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Palestine has a rich history which can be witnessed through a lot of historic sites, landscapes, archaeological remnants, vernacular
buildings and compounds, etc. However, for various reasons the heritage has not always been recognized. A lot of historic sites and
areas are either abandoned or face demolitions. A vast amount of heritage has already been lost and the still remaining heritage is
threatened by natural forces (wind, rain, vegetation, etc.) or human-made decisions (deconstruction of old and construction of new

buildings), both putting pressure on the historic centers.

The Regeneration Program aims to bring life back to these historic centers by focusing on their social, cultural and economic
development. Three key aspects distinguish the approach of the RHC program from other rehabilitation programs.

A regeneration program goes beyond rehabilitation.

Reviving, revitalizing, regenerating the historic centers
needs more than stones and mortar. It is not by rehabilitating
the historic buildings that people will be attracted to live or visit
the historic center. When looking for a place to live, people
are looking for affordable housing, job opportunities, social
interaction, good public services, etc. A regeneration project
takes into account all of those dimensions.

Even after the rehabilitation and the allocation of new functions,
the RHC program continues. The new established operators
are supported through on-job training, IT, and capacity training
on marketing while local and national governmental staff are
continuously supported to fulfill their role and responsibilities.

Picture: ongoing rehabilitation works in Bani Na’'im

Regeneration projects do not follow a linear trace, but

are rather a multi-actor and multi-dimensional process that
are characterized by having different linked processes running
in parallel. While processes at the national level initiate policy
making processes and encourage the development of laws and
by-laws, processes at the local level focus on capacity building
of the municipal staff to strengthen their heritage management
skills. At the same time, participation from the community is
ensured through community envisioning, memory mapping,
community activation initiatives, etc. at different stages
of the program. Meanwhile, socio-economic, spatial, and
architectural analysis, pre-feasibility studies and business
models are prepared to serve as a base for the rehabilitation
designs. In a final stage, rehabilitation projects are designed
and implemented.




The success of regeneration depends on the communities.
The presence of people (inhabitants) is crucial for an
effective regeneration. Without people to use the rehabilitated
spaces (buildings and open spaces), each and every
regeneration project is doomed to fail. Therefore emphasis is
put on communicating and raising the awareness about the

importance of heritage and more importantly the community
is invited to participate in envisioning their future and taking
actions themselves to achieve this. As such, communities are
no longer the recipients of aid, but are activated to play a key role
in creating the identity of the historic center and maintaining it.

Heritage is a collective property which tells us the
history of people, cities and territories. By preserving
the heritage, one preserves a collective memory and
identity. Preservation and restoration of cultural heritage
is therefore one of the crucial dimensions of state- and
nation building. After all, heritage is not only a reflection
of identity, but also a powerful instrument in the
economic and territorial development of a community
and a country. When properly valorized and promoted,
cultural heritage could play an important role in tourism
and tourism related activities.
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Summer School; partnering with universities’ students and teachers, planning for the
regeneration of historic centers.
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Guiding the regeneration processes; inventory of the cultural heritage.
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